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Purpsse

Build community
through soccer

FOCUSED ON
COMMITMENT:

Striving for improvement
and success

OBJECTIVE #1
Operational Plan

Efficiently operate as a club to
deliver the best experience
possible to all stakeholders.

KPI:
Engagement, retention

STRATEGIC PLAN

WATERLOOD

2022-20214

The leaders in sport excellence

in the community/region

DRIVEN BY
INTEGRITY:

Being accountable to
our community

OBJECTIVE #2
Player & Coach Development

Elevate program offerings
through intentional program

development and operations.

KPI:
Farticipation, engagement,
retention

Creatin{ g exceptional
soccer experiences for all

UNITED BY
TEAMWORK:

Achieving more together

OBJECTIVE #3
Communication Plan

Effectively communicate key
messaging internally and
externally.

KPI:
Awareness, engagement,
retention
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Program Name

Indoor HL (Fall) Indoor

Indoor/Outdoor Duration

Oct-Dec

Indoor HL (Winter) Indoor Dec-March

March Break Camp Indoor March

Abilities United (Summer) Indoor June-July

Abilities United (Winter) Indoor Nov-Dec

Summer Camp Qutdoor July-Aug

Qutdoor HL Outdoor May-August
U4/U5 Mini Bees Outdoor July-Aug
U6-U9 Little Bees Outdoor July-Aug

U10/U11 Junior Bees July-Aug

Pre-OPDL Outdoor August

OPDL Teams Indoor/Outdoor Dec-Oct

Competitive - Regional Teams
Competitive - District Teams
League 1 Championship Teams
Skl Centre Us-12

Futsal Indoor Nov-April

Club Websites N/A All Year
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